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ABSTRACT

Title:

Monitoring on Inclusion

Abstract text (limited to 300 words, should include background,
methods, results and conclusions):

CBM is an international Christian development organisation, committed to
improving the quality of life of people with disabilities in the poorest communities
of the world.

In early 2013, CBM took the strategic decision to design and pilot the Monitoring
on Inclusion system with its partners.

The Monitoring on Inclusion (MOI) has been developed to respond to the need to
better understand CBM and its partners’ progress towards CBM’s vision and its
mission fulfilment of improving the quality of life or persons with disabilities and
achieving an inclusive society for all.

Monitoring on Inclusion is defined as a system to measure and analyse the
changes fostered by CBM and its partners towards Disability Inclusive
Development in the spheres of

The individual with disabilities

The family of a person with disabilities

The community/societal level in which they live

The National Government and

The partner organisation

The system shifts thinking from output to outcome, providing indications on how
CBM'’s partners achieve progress towards the vision, measured with a number of
inclusion indicators.

The system is oriented towards CBM partners as a monitoring tool that should be
embedded, in the long-term, in CBM and its partner’s programmatic monitoring
systems; it is neither an assessment or evaluation tool nor a study or research
instrument. It is rather a tool for understanding the implications of interventions to
change at different levels.

The Monitoring on Inclusion piloting was set-up in 2 phases to inform CBM and the
selected partners on the Monitoring on Inclusion concept, utilisation and learning.

Results of the pilot phase:

1.) Monitoring on Inclusion is understood and owned by selected partners
2.) Data were collected by interviewing key target groups and stakeholders
3.) Data were documented and analysed by partners

4.) Key findings and learning were triggered through a reflection process
5.) Partners use the findings to develop their new projects, to set ‘inclusive’
objectives and to develop ‘inclusive’ indicators.

Next Steps:

Refinement of the tool, simplifying data collection and analysis methods.
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